Global Tivoli User Group (GTUG) council

July Conference call

Member takeaways from meeting

Agenda/Topics discussed

· David Schmidt Results Feedback of Integrated Center of Competency SAPM iCoC 
· Expanding the GTUG
· GTUG Auto Update
· Evangelist council
Summary

From David Schmidt presentation the key takeaways was: “All of your input feeds into our test plans, our influence over development, and our production of whitepapers, videos, and other collateral.”    With regard to expanding the GTUG the current state is  26 out of 158 user groups are members of the GTUG.  The other user groups do not appreciate the value of being a member of the GTUG.  A suggestion for changing this is for existing GTUG members to adopt another Tivoli User group and help them understand the value of the GTUG.  Several years ago, GTUG indicated AutoUpdate was a high priority.  We are trying to set a priority for implementing AutoUpdate.  The Tivoli Community wanted input from our most active members to help us develop programs and get the community more engaged.  5 Workshops for were set for the TUC Evangelists at different days and times to allow members around the world to participate.  351 Experts, leaders, presentation providers were invited to attend the workshops – 17 attended.

SAPM* Integration Center of Competency iCoC

Mission: 

To create and validate integration use cases that ensure Tivoli solutions are easily deployable and meet our customers’ needs with a focus on time to value.
Objectives:

IDENTIFY High value solution use cases with our clients

VALIDATE solutions with spot checking, re-using test automation

DRIVE missing function & Time to Value into the development release cycle

LEAD the integration community through the development of integration best practices 

Expanding the GTUG

· Each current GTUG member selects a user group that is not currently a member. 

· Preferably one you might be able to visit
· Definitely one which speaks the same language 
· Contact the user group and set up time for GTUG Recruitment Presentation
· Encourage them to join, if they don’t offer to keep them up to date
· After each monthly call a Highlights package will be put together which you can send to your adopted User Group
· Offer to sponsor their requirements
The Questions Around AutoUpdate Were

· Does the current implementation of Fix Central reduce the need for AutoUpdate?

· Considering different things IBM could invest in to improve support, how would you prioritize AutoUpdate?

· Can you provide any estimate of how much time or money you would save if AutoUpdate were implemented?

· Are you familiar with z/Series implementation of AutoUpdate.  Can you let us know what you like and disliked about this implementation.

· Would anyone be interested in reviewing designs and beta for AutoUpdate? 

If you have comments to share please send them to : <we need to determine a destination>

The Evangelist council Recommendations
· Create a on-line networking experience to demonstrate to members how to network with other members and demonstrate benefits. This could be an agenda item for a virtual UG meeting to get everyone to fill out their profiles and encourage participants to make connections. 

· Have the Service Management Resource Center (SMRC) team send a note to people with TUC info who have requested info 

· Focus external social media on LinkedIn above Facebook and Twitter 

· Make sure Virtual User Groups are active with regular meetings scheduled ahead of time

· Create a “How to” instruction guide for networking within the TUC and value add over LinkedIn 

· Push the “Community Focus” – place greater visibility on this area for the website 
