Executive Summary Face to Face 2010
The F2F meeting of the GTUG Council was in Las Vegas following the Pulse 2010 and scheduled for February 24-26th. Most of the attendants were able to combine the speaking and/or  attending  Pulse and the F2F Meeting.
PULSE 2010

We were asked for the good things and the dislikes of Pulse 2010.

Good things
· The labs and certifications
· Exchange the Tivoli experience with other customers

· Meeting with the Tivoli managers and Directors.
· Some of the general Session.

· Presenters liked to opportunity to show their implementations/solutions.

· Lunches were really good.

Dislikes
· Session titles were confusing. It was not clear which product/solution the session was about.
· Possibility to export the Agenda to a personal calendar (Notes/Exchange etc) was missing.

· Session builder had limited information.

· Breakfast area had no place to sit and eat. People were eating on top of trash cans.
Strategy and Development
Laura Sanders, VP Strategy and Development

 Wing To, VP Strategy and Product Management

Key points:
· Integrated solutions can realize hard saving for the company. 
· CMDB’s are core to  integrated solutions and to the continual improvement model.

· Customers have different vendors. Core to IBM is integration with these different vendors.

· Private versus Public cloud computing: It all should be a secure and  performing environment; for example: Peak loads could be moved to public clouds. 

· Appliances for large businesses and cloud computing should be available.

· A train model is available to keep the clients products in sync in relation to upgrades.

· Development roadmap for support:  5 years  + 2 at least for every product.

· Maximo is core for IBM and the Maximo brand will remain for Enterprise Asset Management.
Support and Services
Bill Kribbs, VP Tivoli WW Support and Services
He  shared where his organization made improvements and his future improvements.  The GTUG showed interest in reducing project cost by deploying remote services.
· Most difficult support  area: TAMIT, TPAe, TSAM, TSRM and new products

· The security of remote access is controlled by the customer.

· PMR numbers are tracked against revenue.
Marketing Update
Theresa White, Director of Marketing for IBM Service Management

This was more like a questionnaire to us as to what she should do to show that Tivoli is focused on Integration. 
Cloud Strategy

Bowman Hall, Director Cloud Computing  Client Engagements
This session was an eye-opener for a lot of the GTUG Members. “I finally get it having had many other cloud presentations”. 
 Cloud computing is all about efficiency, both the delivery and consumption.  Cloud Computing represents the Industrialization of Delivery of IT supported Services. 

Key points:

· Cloud enables Self-Service, Sourcing Options and Economies-of-scale.

· Multiple types of Clouds will co-exist: Private, Public and Hibride.

Dynamic Computing

Michael Jones, Executive Solutions Architect

Michael made  the GTUG members aware of the capabilities of dynamic computing. 

Key Points:

· IBM sees this as a customer path to the future of computing

· Open Standards is a strong need in the cloud

· IBM uses TPM to build servers via a request.

· TSAM is the high level component of Dynamic Computing.


UI Discussion
Lori Larson, Distinguished Engineer
Lori presented a good inside what interfaces Tivoli has today and the desired direction going forward. Key Points:
· Consistency of the user experience across our products is a primary initiative.

· Tivoli’s strategy is to use open technologies to build and deliver web-based user interfaces for our products

· Mash-up support, to enable flexible, configurable dashboards, is a key piece of our strategic product roadmaps.

Creating a secure enterprise

Martin Borrett, Lead Security Architect NE Europe

Martin gave an overview of the entire IBM security portfolio highlighting the newer technologies.

Key Points:

· Business is expecting more attacks of a more sophisticated nature. This includes: Active monitoring
· Threats to business and national economies will lead to more focus on digital attacks. National Security will focus on cyber security.

· Action on smart energy, water, transport all increasing and more smart devices, this all will include authentications, monitoring and device management.

IT Asset Management

Tim McCrimmon, Product Manager

Tim showed us an overview of the IT Asset Management Solution. A healthy discussion took place about just IT Asset Management versus the need for an integrated solution around this and CMDB. Key points:
· Knowing what and where you have deployed  can save your money in maintenance and other costs.

· A majority of the GTUG does not like the PVU pricing.

Industry Solutions and Smarter Planet

Dave Bartlett, VP Industry Solutions

He impressed the GTUG that Tivoli is not just looking at product and IT Solutions but indeed the application of IT itself. Key Points:

· Tivoli is the heart of Smart for Industry transformation

· Partnerships and Standards are key to smarter GRID.
· Self-healing Grid reconfigures to minimize outage impact.

· Cyber Asset Security.

· Smart Dashboards.

GTUG requirements and IBM

Dave Murray was leading the discussion about requirements. 

Discussion about:

· Why submitting requirements if no work is done on it.

· 2 Years ago ITM6 requirements were submitted. Nothin happened. This is not acceptable for the GTUG.

· The requirements process must be improved.

· An escalation path is needed on both sides, IBM (Bill Kribbs?) and GTUG (chairman?)

· Submitting requirements must be communicated better

· More User group involvement.

Parking Lot of F2F meeting.
The following issues will be discussed further during the general  GTUG calls:

· Monitor Appliances

· Tivoli Monitoring best practices and how to share them.

· Feedback for Integrated Services Management.

· GTUG Call about the service portal 
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